
CMMC Gap Analysis:

Identify, Strengthen, and 
Achieve Compliance

Compliance with the Cybersecurity Maturity Model Certification (CMMC) is essential for 
organizations handling Controlled Unclassified Information (CUI). The first step? A CMMC 
Gap Analysis—an in-depth assessment of your cybersecurity posture to pinpoint gaps and  
chart a clear path to certification.

Coalfire Federal’s CMMC Gap Analysis delivers a structured evaluation, helping you efficiently 
address deficiencies and streamline compliance.

What is a CMMC Gap Analysis?

A CMMC Gap Analysis compares your current cybersecurity policies, processes, and  
controls against CMMC standards. It identifies compliance gaps and provides a prioritized action 
plan to guide your organization toward certification readiness.

Key Benefits:

	 Pinpoints Security Weaknesses – Identifies gaps in controls, policies, 
and CUI boundaries.

	 Prioritizes Fixes – Focuses efforts on the most critical vulnerabilities. 

	 Enhances Cybersecurity – Strengthens access controls and safeguards. 

	 Improves Compliance – Addresses policy gaps and incident response 
weaknesses. 

	 Simplifies Certification – Ensures a smooth path to CMMC assessment.
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About Coalfire Federal
For 20 years, Coalfire Federal has provided cybersecurity services to a wide range of 
government and commercial organizations, enabling and protecting their mission-specific cyber 
objectives. Coalfire Federal is the leading FedRAMP 3PAO and an Authorized CMMC C3PAO 
and offers a full spectrum of cybersecurity risk management and compliance services.
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Why Choose Coalfire Federal? 
Your Trusted CMMC Compliance Partner
With 20 years of experience, Coalfire Federal is a recognized leader in cybersecurity 
compliance, specializing in helping DoD contractors navigate CMMC requirements 
efficiently.

What Sets Us Apart?
Deep CMMC Expertise – Our team understands the intricacies of CMMC compliance.

Customized Solutions – We tailor strategies to fit your unique environment.

Proven Track Record – Successfully guided numerous organizations to certification.

Unbiased & Impartial – An authorized CMMC C3PAO, we provide vendor-neutral assessments.

Start Your CMMC Compliance Journey Today

A well-executed CMMC Gap Analysis simplifies compliance and strengthens 
security. Contact Coalfire Federal to schedule your assessment and take the first 
step toward certification.

Visit: coalfirefederal.com/cmmc/gap-analysis 

Our Process: What to Expect

1. Gap Identification & Scope Definition – We assess your existing
cybersecurity controls and define the scope of CMMC compliance within
your organization.

2. Compliance Maturity Assessment – We determine how well your current
policies, procedures, and technologies align with the required CMMC level.

3. Findings & Risk Analysis – We document gaps, risks, and priority areas
that require attention for compliance.

4. Remediation Planning & Strategy – We provide a roadmap outlining
corrective actions to bridge identified gaps efficiently.

http://coalfirefederal.com
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